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AHHOTaAUS

B cratbe pacKkphIBalOTCS BONPOCHI HEOOXOAUMOCTH BHYTPEHHErO KOHTPOJIS B
KOMMEPUYECKHUX OpraHm3anusXx. Takke aHAIU3UPYIOTCA HECKOIbKO JePpUHULIHMA
MOHSATUM «BHYTPEHHUU KOHTPOJIbY», HA OCHOBAaHMH KOTOPBIX C(HOPMYJIHPOBAH
aBTOPCKOE ormpeserneHrue. B cratbe BBISIBICHBI MPOOJEMbl BHYTPEHHETO KOHTPOJIS.
s pemieHuss AaHHBIX TpoOJieM NpeasiokKeHa TMOodTalmHas CXeMa BHYTPEHHEro

KOHTPOJISL.
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CTPaTErM4eCKNi BHYTPEHHUN KOHTPOJIb, ONIEPATUBHBIN BHYTPEHHUN KOHTPOJIb
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Annotation

The article deals with the need for internal control in commercial organizations. Also,
several definitions of the concepts of «internal control» are analyzed, on the basis of
which the author's definition is formulated. The article reveals the problems of
internal control. To solve these problems, a step-by-step internal control scheme is

proposed.
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Bonpoc n3yueHnss BHyTPEHHErO KOHTPOJIS B KOMMEPUYECKUX OpPraHU3alUsaX Ha
CETOIHSIIHUI JeHh 00pETaeT aKTyaJbHOCTh B CBSI3U C TEM, YTO €CTh HEOOXOIUMOCTh

B TIOBBIIIIEHUM KadyecTBa HH(OPMAIMOHHOrO OOECIeUeHUs OpraHu3aluii. ITOT
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IpoIEeCC, B CBOI Ouepellb, HEPA3PHIBHO CBSI3aH C COBEPILIEHCTBOBAHHUEM CHCTEM
BHYTPEHHEr0 KOHTpOJIsSL. [[71 KOMMEpUYECKMX OpraHM3aluil Ha CETOAHSIIHUN JEHb
BOXHO oOecrieurBaTh HE TOJIBKO BHEIIHWW ayJIWuT, HO YMPaBIATH MPOIECCAMHU
opraHuzanuu. A Takke 0OpeTaloT aKTyaJbHOCTh YCTpAaHEHHE TaKUX MPoOJeM, Kak
nH(pOpPMAITMOHHAS aCHMMETpHsS, HH3Kas pPe3yNbTaTUBHOCTh Ou3Heca. IloaTomy
COBEPIIICHCTBOBAHNE BHYTPEHHEr0 KOHTPOJIS SIBISIETCS aKTyalbHOW MPOOIeMOoi Asis
KOMMepUYecKuX opranm3anmii [1, c. 165].

HeoOxomuMocTh BHYTPEHHETO KOHTPOJIS B KOMMEPUYECKHX OpPTaHU3aIHIX
3AKJIH0YAETCS B CIEIYIOLIEM:

— CpEeACTBO yYHOpSHOYeHHOTO U 3G(EKTUBHOTO BeACHUS (PUHAHCOBO-
XO3SHUCTBEHHOM JICATEIILHOCTH,

— CPEACTBO BBISBJICHUS, WCIPABICHUHA W TMPEJOTBPAIICHUNA OIMMUOOK U
UCKKEHUS UHPOPMAIINH;

— oOecrieueHUe COXPAHHOCTH AaKTUBOB M CBOEBPEMEHHOH MOATOTOBKU
JI0OCTOBEPHOU (PUHAHCOBOM (OyXranTepcKoi) OTUETHOCTH.

BuyTpeHHuit KOHTPOJIb — KOMIUIEKC MEpP M MPOLEeyp, KOTOPhIE OpraHU30BaHbI
PYKOBOJICTBOM MPEANPUATUS ISl 0OECIIeUeHHs IOCTOBEPHOCTH ToOKa3arenel yuyera
(YmpaBlIeHYECKOTO, OMEPAaTUBHOTO, OYyXTaJlTepCcKOro), MpeaoTBpaIleHUs] HCKaKCHUS
W HEMPaBOMEPHBIX JCHCTBUH, a TakKe IS NPUHATHS HauOOJee ONTHMAJIbHBIX
YIPaBIECHYECKUX PELICHUM.

[Ipu ocymiecTBIeHHNH BHYTPEHHETO KOHTPOJIS KOMMEPUYECKHE OpTaHHM3aIlud

CTAJIKMBAIOTCS CO CJICAYIOIIUMU TIpodiieMaMu (pUCYHOK 1).
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[TpoOaemMbl BHYTPEHHETO KOHTPOJIS
KOMMEPYECKMX OpraHn3aIui
CoTpyaHUKH OpraHU3aluii He BuyTpeHHee COBMECTUTENBCTBO CTaTyca
COOTBETCTBYIOT KBATH(PHUKAITTOHHBIM KOHTpOJIepa C IPYroi JOHKHOCTHIO
TPeOOBAHUSAM
HekauecTBeHHOE 3aKperieHne OtcyrcTBHE TPO(PECCHOHATBHBIX HaBBIKOB
HapyIIEHUH B OTUETHBIX TOKYMEHTAX y KOHTpOJIepa B IPAKTHUECKON
KOHTPOJIEPOM JESATENBHOCTH OpraHu3alun
TIpHHSTHE PSIICHUH 1 Mep 110 OrcyrcTBHE 3HaHUH B 0011aCTH
YCTPAaHEHHIO JOMYIIEHHBIX OLMIHOOK JNENCTBYIOLIETO 3aKOHOIATENIbCTBA U
HECBOEBPEMEHHO 00beMa MOJTHOMOYHM U OTBETCTBEHHOCTH
T TBHE Olepa
Opranuzanys v IpoBeJeHUE IPOBEPOK Oreyte © OTICPaTHBHOTO
OT/ICJIbHBIX 00BEKTOB BHYTPEHHETO B3AMMOICHCTBHA MCAILY
MOAPAa3ACICHUSIMU OPT
KOHTPOJIs (popMaIbHO OApasneie oOpraHusatia

Puc.1 — [Ipo6seMbl BHyTpEHHET'0 KOHTPOJISI KOMMEPUYECKUX OpraHU3aIHi
JInst perieHust JaHHBIX MPOOJIEM MpeiaraeM CIeAYyIOIIYI0 MO3TAHYI0 CXEMY

BHYTPEHHET'0 KOHTPOJISI ISl KOMMEPYECKHX OpraHu3aIuid (pUCyHOK 2).

Oranbl BHYTPEHHETO KOHTPOJIS

A

[InanupoBanne +——>| CornacoBanue ~——> VYTBEpKICHUE VYuer

v

OT4YETHOCTD

—

/ Ananuz

Puc.2 — Dtansl BHyTpEeHHETO KOHTPOJISI B KOMMEPUYECKUX OpPTraHU3alniax

[Ipunstue pemenuit

BHyTpeHHUI KOHTPOIb MOAPA3ENAETCS HA CTPATETUYECKUN U ONEPAaTUBHBIN.
Crparernueckuii BHYTPEHHUW KOHTPOJIb — JOMOJHEHHWE (QYHKIMH KOHTPOJI,

COEIMHAET €€ C APYruMU (PYyHKUMSMH yrpaBiieHUd. JlaHHBIM BHUJ KOHTPOJIS J1aeT
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BO3MOKHOCTb NPENYyNPEAUTh OTKIOHEHUS OT 3aJaHHBIX MapaMeETPOB NEATEIbHOCTH
OpraHu3alny, HE 3aHUMAsICh IPU 3TOM JIMKBUAAIMEH mocaeacTBui 3, ¢. 550].

3ajayell CTPATErMYeCKOro BHYTPEHHETO KOHTPOJS SIBIIAETCS MPEXKAE YEro
KOOpAMHALMA (QYHKIMH cTpaTerudyeckoro IuiaHupoBaHus. Ortcroma  cienyer
MHHOBAIIMOHHOE Pa3BUTHE, PALIMOHAIBHOE HCIIOJIb30BAaHUE PECYPCOB M MOTEHIMANA
OpraHM3alWU B TEKYIIEM U TPOTHO3HOM NIEPUOMAX.

A 3a71a4el ONepaTuBHOIO BHYTPEHHETO KOHTPOJIS SIBJISIETCS CO3/ITaHUE CUCTEMBI
VIPABJIEHUS JOCTHKEHUSI TEKYIUX LENei, KOTOpbIE SIBJISIOTCS OCHOBOM, 0a30i i
IIOCTPOCHMS CTPATETMYECKUX LIETIEH.

Taxum o0pa3om, npaBUIILHO OpraHU30BaHHAsI CUCTEMa BHYTPEHHETO KOHTPOJIS
CHOCOOCTBYET  YIYYIIEHHIO KauecTBa OpraHM3alMM OyXrajaTepckoro ydera
HKOHOMUYECKOT0 CyOBEKTa, YTO IOJIOKUTENbHO BIMSAET HAa pa3BUTHE Ou3HEca U
MIPUBJICKAET UHBECTULINU; MOSIBISIOTCS HOBBIE BO3SMOXHOCTH Pa3BUTHS MPEINPUATHS
B CBSI3M C HAJIMYMEM HANTAKEHHOW M KOHTPOIUPYEMOH CHUCTEMBbI (PUHAHCOBOIO
NoJIpa3/ielIeHUs SKOHOMUYECKOI0 CyOBEKTa; MOBBIIIEHUIO 3(P(EKTUBHOCTH paOOTHI
¢uIMalioB M CTPYKTYPHBIX MOJpa3[eleHHi B CBA3M C HAA30pOM 3a MX

JCATEIBHOCTHIO COOCTBEHHUKAMU IIPEANPUATHS U TOI-MeHeKepamu. [4, ¢. 113]
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